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----er;;....Dellmltlng the Case Study

v.e-.e...9° Covers engaging students in planning for superfund site

]

N

e eesst redevelopment between September, 2017 and May, 2019
R X EN I FEN X RN N

Leo%. e eee Sites in question:

el eestttt%Y e Escambia Wood-Pensacola

:::_'=':_E:E « American Creosote Works Inc.-Pensacola Plant
,es-we--s@s.* Stakeholders Engaged:

N Y NN FEFNE I BN |

r.e0e.--ee- « Escambia County, FL Staff and Commissioners
;::;:::3!??: - City of Pensacola, FL Staff
« Two Private Firms
 Semesters Covered:
* Spring 2018
e Summer 2018
« Fall 2018
* Spring 2019
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Establlshlng Engagement

.* Students worked in teams

« Two to six depending on enrollment

« Subdivided scope of work according to number of
teams

» Students chose teams by preference with justification
« No one rarely got beyond their 37 choice
» Assigned Professional Advisors to Teams

* Successful with only a few teams
« Time Constraints
* Nature of Engagement



Spring 2018:
Escambia Wood —
Engagement with

County Staff

History and Current
Conditions

Current Stakeholder
Mapping and
Engagement

Best Practices

Potential Investor
Mapping and
Engagement

Options and Feasibility
Design Considerations
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Spring 2018: Escambia Wood — Engagement
with County Staff

1942 1982 1982 2008-10
ETC Begins Operation Health Officials ETC Shut Down 1 99 1 Soil Cell Burial

Investigate ETC filed bankruptcy 1 99 7' 200 1
SQZV't/ We're Residential Relocation

TSCA Passed 1 99 1 _92

Toxic Substances EPA Soil Removal
Control Act

Site Visit Timeline of Escambia Wood Site: 1942-2010



Summer 2018:
American Creosote
Works (ACW) —
Collaborative
Engagement with City
Staff and a Private
Firm
« Staff wanted a design for
a passive park

« Students had no prior
design experience

 Partnered with local
architects to produce final
design

 Architects engaged with
students 4 times over the
course of 5 weeks for
about 3 hours each time




Summer 2018:
American Creosote
Works (ACW) —
Collaborative
Engagement with City
Staff and a Private
Firm

Institute

Amphitheater

Best Practices

Concessions,
Memorial, Restroom

Trails

Landscaping



Summer 2018: ACW- Collaborative
Engagement with City Staff and Private

Firm
Students’ Initial Concept Architects’ Final Professional

Design Rendering

Cormunity (%

Garden
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=== Dir+/mvich

y -

T futn B



Fall 2018: Escambia
Wood - Engagement
with County
Commissioners

e To ascertain their
collective vision for the
redevelopment

* Five student teams to
engage with each of the
County Commissioners

e All commissioners
wanted to see site
redeveloped

« Differing opinions as to
exactly what kind of
redevelopment




Spring 2019:
Escambia
Wood -
Engagement
with Private
Firm

Technology Review

Financial Modelling and Project Financing
Legal

Environment and Land Use
Community/Stakeholder Engagement
Funding and Financial Incentives
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coeeniiiic Takeaways/Lessons Learned

I NN R Y RN I N I
TIXII EEE BN BN
AN ENEER BN NN ¥ |
-.-li|.

:"'- Recognize the varying needs of community partners

_:- Start planning for engagement early

I
L
;:;- Manage expectations
s 9 e

. -- Use visioning to stimulate discussion
r00:-000. .: .- Connect engagement activities to course content

ot ;;-;;"- Provide students opportunities for autonomy and

yeee@eee-s-.. Opportunities to demonstrate learning
* Be flexible and prepare for long term engagement

« Say yes to new experiences and remember that good work
often begets more opportunities
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