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Welcome and Introductions (5-min)

Redevelopment of Tough Sites (10-min)

Success Stories Introduction 

Meriden Commons (25-min) / Q&A (5-min)

Northland Central (25-min) / Q&A (5-min)

Toledo Solar (25-min) / Q&A (5-min)

Questions

Wrap-Up
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Todayõs Objectives

This webinar will focus on: 

ÅStories of successful brownfield redevelopments in economically 
distressed areas

ÅHow environmental risk and other liabilities can be extinguished or 
controlled through the redevelopment process

ÅPossible solutions and approaches to the common challenges 
experienced at brownfields sites

ÅHow to attract developers and the tools needed



Webinar Instructors

Michael Taylor, Presidentof Vita NuovaLLC,a national consultancy,leadsthe repositioning
and dispositionof complexsitesincludingformer nuclearsites,refineries,chemicalfacilities
and siteswith significantstigmadue to off-site contaminationor other issues. He regularly
leadsthe practicein revitalizingdistressedcommunitiesandenvironmentaljusticeareas.

ElaineRichardsonhas30 yearsof experiencein senior positionsin firms servicingthe real
estateand environmentalindustries. Shehasan extensivebackgroundin real estatemarket
analysisandproperty marketing,aswell asmanagingtough issueswith stakeholdersτpublic,
press, government, and industry. She has have contributed to over four dozen reuse
assessmentsandredevelopmentplanningprocesseson propertiesacrossthe country.



Redevelopment 
of Tough Sites

How to be Redevelopment Ready 



Repositioning Brownfield Sites for Success

Source: Revitalization-Ready Guide



Due Diligence Process

Due Diligence is the process of identifying attributes and 

characteristics of the property. 

ÅEnvironmental Due Diligence ςAssessing the environmental condition and 

regulatory issues affecting the use of the property.

ÅConducted to meet the requirements for all appropriate inquiries 

ÅReal Estate Due Diligence ςIdentifying available infrastructure, accessibility, 

easements, zoning and other characteristics to support reuse of the 

property.

ÅConducted to identify attributes and characteristics about a property that affect the 

ability to transfer or reuse a property



Constraints on Redevelopment

Two main types of constraints:
ÅConstraints that present risks to the 

developer and/or the deal

ÅConstraints that limit market 
opportunities

Removing constraints can potentially:
ÅEnsure a deal can be finalized in a 

timely manner

ÅExpand redevelopment options

ÅAttract additional developers

ÅIncrease property value

Removing constraints helps to 

reposition a site so it is ready for 

redevelopment and attractive to 

the real estate market



Risks and Liabilities
Generally associated with 
the project constraints  

Responsibilities that a local 
government or another 
entity may become legally 
obligated or accountable for 

Environmental 
Liability

No responsible party 
identified

Soil/Groundwater 
impacts

Asbestos in buildings

Financial Liability

Soil/Groundwater 
Remedial Action 

Building demolition 

Asbestos removal

Old foundation removal

Market risk

Community 
Issues

Safety/health hazards

Neighborhood 
opposition to market-
viable future uses



ÅIntegrate remedy with development

ÅParking area pavement cap over groundwater impacted area

ÅGroundwater monitored natural attenuation

ÅSoil hot spot removal

ÅAsbestos removal in buildings

Environmental Liability

ωLiability Transfer

ωEnvironmental Remedial Action

ωOld foundation removal

ωRetain liability

ωEnvironmental Remedial Action

ωBuilding demolition 

ωAsbestos removal

Financial Liability

ωDemolition of buildings

ωReuse/Refurbishment of buildings

ωFuture uses

Community Issues

Managing Risks and Liabilities

ωProperty

Understand 
and 

Quantify 
Risk

ωProperty

ωState/Federal Statutory 
Protection

ωTransactional

Control 
Risk

ωTransactional

ωInsurance

Transfer 
Risk



ÅPro forma
ÅFinancial analysis used to project financial 

returns for a particular project

ÅUsed to evaluate potential return on 
investment and overall viability of the project

ÅVarious return metrics may be used, and the 
financial model can range from fairly simple to 
very complex

Financial Analysis 
and Project 
Economics

Understanding project 
economics from the 
perspective of a developer-
investor is crucial to 
understanding what it takes 
for a project to be viable



ÅIdentify potential sources of funding that 
can be used to offset an expenditure
ÅTax incentives

ÅGrants and other sources of funding available 
to the community
ÅEPA Brownfields grants for assessment, cleanup

ÅRevolving loan fund 

ÅState Brownfield matching grants 

ÅHUD Community Development Block Grant (CDBG) 
Funds

Financial Analysis 
Fill the Gap



Attracting Developers/Buyers
in Different Markets

1st tier real estate market (NYC, Seattle, Los Angeles)
ÅAreas with active markets ςall classes (ind, res, comm)
ÅRequires little if any public funding to make the numbers 

work, unless sites are heavily contaminated or there are 
other encumbrances. Gateway cities, around ports, major 
metro areas. 

2nd tier real estate market (Buffalo, Cleveland, Indianapolis)
ÅAreas with active real estate market mostly focused on 

residential and downtown.
ÅPublic/Private partnerships required for redevelopment. 

Many times, build to suit.

3rd tier real estate market (Gary, IN; Pocatello, ID; Meriden, CT)
ÅNo significant development 
ÅSome public investments/almost always build-to-suit.

4th tier real estate market
ÅRural



Attracting End Users

What can communities do?
ÅMake information publicly available
ÅState and regional websites
ÅRegional property databases are extremely helpful

ÅInformation must be clear and easy to find

ÅExisting markets, industries, type of operations, 
economic clusters

ÅLabor pool, training programs, higher education 

ÅQuality of life, housing, communities, schools

ÅCreate an Investment Package

ÅPrepare the Sites 
Åά{ƘƻǾŜƭ wŜŀŘȅέ ǎƛǘŜǎ ƘŀǾŜ ŦŜǿŜǊ Ǌƛǎƪǎ

ÅSaves substantial time



Promote Your 
Redevelopment 

Potential

/ǊŜŀǘŜ ŀ άǇŀŎƪŀƎŜέ ǘƻ ƎǳƛŘŜ 
investment toward your 
ŎƻƳƳǳƴƛǘȅΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ 

priorities and bring the community 
together around a specific vision

Start with your stakeholders and 
your community:

ωHelp to become ambassadors 

ωFamiliarize them with the package and 
coach them on how to use it

ωDevelop and share elevator 
pitch/consistent message

ωKeep everyone up to date and celebrate 
milestones

Develop and implement an outreach plan 
to investors:

ωCreate a website featuring available properties

ωDirect mail a copy of the investment package 
to prioritized potential investors

ωMake cold calls, send emails, and use follow-up 
requests to meet in-person

ωInvite potential developers and investors to 
available properties

ωIƻǎǘ ŀƴ ƛƴǾŜǎǘƻǊΩǎ ǊƻǳƴŘǘŀōƭŜ ƛƴ ȅƻǳǊ 
downtown

ωPresent the investment package at public and 
private events



Different Models for Tough Sites

ÅCommunities use different types of models to:
ÅOvercome constraints

ÅRaise/attract funding

ÅAttract developers/end users

ÅFour different communities ςdifferent approaches
ÅPrivate development on Redevelopment Ready sites

Åά/ƻǊǊƛŘƻǊέ ŀǇǇǊƻŀŎƘ ǘƻ ǇǊƻƳƻǘƛƴƎ ƳǳƭǘƛǇƭŜ ǇǊƻǇŜǊǘƛŜǎ

ÅNon-profit takes the lead in removing barriers to redevelopment



Meriden
Commons

Torrington 
Riverfront

Brownfields Redevelopment Case Studies



Case Study Leader

Charlie Adams As RegionalVice President, Charlie Adams is responsiblefor the
execution and continued growth of tŜƴƴǊƻǎŜΩǎdevelopmentpipeline, including all
aspectsof the real estate development processτfrom initial conception through
construction,to lease-up and stabilizedoccupancyor saleτwithin the New England
area. Charliereceivedhis Bachelorof Arts degreefrom the PrincetonSchoolof Public
and InternationalAffairsat PrincetonUniversity. He alsoattended the Massachusetts
Institute of Technology,where he earned a Master of Science in Real Estate
Developmentfrom the Centerfor RealEstateand a Master of CityPlanningfrom the
UrbanStudiesprogram.



Brownfields Redevelopment 
Case Study: Meriden Commons

November 19, 2021



Who we are

ÅNational multifamily real estate developer, owner, and manager.

ÅSpecialists in multi-family, mixed-use developments.

ÅExperienced in navigating complex financing structures for brownfield redevelopment, historic 
rehabilitations, and mixed-income projects.

Å!ŦŦƛƭƛŀǘŜŘ ǇǊƻǇŜǊǘȅ ƳŀƴŀƎŜǊΣ tŜƴƴǊƻǎŜ aŀƴŀƎŜƳŜƴǘ /ƻƳǇŀƴȅ όάta/έύ

Á Employs 387 trained professionals

ÁManages the vast majority of the Pennrose portfolio 



46
Historic 

Rehabilitation 
Projects

17,200
Total Units 
Developed

Riverfront, Torrington, CT

William Barton Rogers School, Boston, MA

Wareham, MA

22
States & 

Territories

Village at Park River, Hartford, CT



CASE STUDY: MERIDEN COMMONS
Quick Overview

Å151 rental units (Two Phases)

Å80% Affordable/20% Market Rate

ÅApprox. 7,000 SF of ground floor 
retail

ÅBuilding Typology: 2 mid-rise 
buildings, 2 townhouse-style 
buildings

ÅTotal Development Costs: 
Approximately $50M



Before: Culverted Harbor Brook, split ownership parcels between the City and PHA  

CASE STUDY: MERIDEN COMMONS



MERIDEN GREEN II

After: Exposed Harbor Brook with park, consolidated site ownership between the City and Housing Authority  

CASE STUDY: MERIDEN COMMONS



CASE STUDY: MERIDEN COMMONS





Before: Super block with Meriden Mills low and high-rise 
public housing apartments 

After: Public housing stock fully replaced with mixed-use, mixed-
income mid-rise and townhouse buildings with adjacent park 
land

CASE STUDY: MERIDEN COMMONS



Slide Credit: Juliet Burdelski

CASE 
STUDY: 

MERIDEN 
COMMONS



CASE STUDY: MERIDEN COMMONS

Slide Credit: Juliet Burdelski


