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Welcome and Introductions {&in)

Redevelopment of Tough Sites {i{n)

Success Stories Introduction

Meriden Commons (2min) / Q&A (5min)

Northland Centra(25-min) / Q&A (5min)

Toledo Solar (2kin) / Q&A (5min)

Questions

Wrap-Up




- Todayos ODbj ect |

This webinar will focus on:

AStories of successful brownfield redevelopments in economically
distressed areas

AHow environmental risk and other liabilities can be extinguished or
controlled through the redevelopment process

APossible solutions and approaches to the common challenges
experienced at brownfields sites

AHow to attract developers and the tools needed




Webinar Instructors

Michael Taylor, Presidentof Vita NuovaLLC a national consultancyleadsthe repositioning
and dispositionof complexsitesincludingformer nuclearsites, refineries,chemicalfacilities
and siteswith significantstigmadue to off-site contaminationor other issues He regularly
leadsthe practicein revitalizingdistressedcommunitiesand environmentaljusticeareas

Elaine Richardsonhas 30 yearsof experiencein senior positionsin firms servicingthe real
estate and environmentalindustries Shehasan extensivebackgroundin real estate market
analysisand property marketing,aswell asmanagingiough issueswith stakeholders public,
press, government, and industry She has have contributed to over four dozen reuse
assessmentandredevelopmentplanningprocesse®n propertiesacrossthe country.
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Community Needs and Concerns

Collect Information

Define Path
EEHE Reuse Assessment

Collect
Information

Evaluate Information

\/ Reuse Plan

Define Path Forward
Q Reuse Implementation Strategy

Revitalization Ready

Make it Happen
'5:’“ Reuse Implementation

Source: RevitalizaticReady Guide

.. Repositioning Brownfield Sites for Success

Project Goals

Site Inventory

Community Engagement
Community Needs/Concerns

Environmental Impact

Land Use/Infrastructure
Market Study

Opportunities and Constraints

Reuse Vision

Risks and Liabilities
Viability and Feasibility
Disposition Strategy

Risk Management

Investment Package

Site Investigation and Cleanup
Property Disposition

Leverage Resources

Support/Facilitate Reuse
Operation/Management
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- Due Diligence Process

Due Diligence is the process of identifying attributes and
characteristics of the property.
AEnvironmental Due DiligenceAssessing the environmental condition and
regulatory issues affecting the use of the property.

A Conducted to meet the requirements for all appropriate inquiries

AReal Estate Due Diligencédentifying available infrastructure, accessibility,
easements, zoning and other characteristics to support reuse of the
property.

A Conducted to identify attributes and characteristics about a property that affect the
ability to transfer or reuse a property




- Constraints on Redevelopment

Two main types of constraints:

A Constraints that present risks to the
developer and/or the deal

A Constraints that limit market
opportunities

A Ensure a deal can be finalized in a
timely manner e

A Expand redevelopment options ‘
A Attract additional developers |
A Increase property value




Q !n'
Environmental Financial Liabilit Community
Liability Issues

No responsible party Soil/Groundwater Safety/health hazards
identified Remedial Action :
YDUSHTIMHETI 7 Sl Soil/Groundwater Building demolition glelg)r;i?;:\]c:g?narke{
entity may become legally ) J PP
: impacts e e viable future uses

Asbestos in buildings Old foundation removal

Market risk
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Consequence



Understand
and
Quantify
Risk

Control
Risk

Transfer
Risk

Managing Risks and Liabllities

wProperty

wProperty

w State/Federal Statutory
Protection

w Transactional

w Transactional
wlnsurance

Environmental Liability

Alntegrate remedy with development

AParking area pavement cap over groundwater impacted area
AGroundwater monitored natural attenuation

ASoil hot spot removall

AAsbestos removal in buildings

Financial Liability

wLiability Transfer
wEnvironmental Remedial Action
wOld foundation removal
wRetain liability
wEnvironmental Remedial Action
wBuilding demolition
wAsbestos removal

Community Issues

wDemolition of buildings
wReuse/Refurbishment of buildings
wFuture uses

j
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APro forma

A Financial analysis used to project financial
returns for a particular project

Understanding project A Used to evaluate potential return on
economics from the Investment and overall viability of the project

A Various return metrics may be used, and the
financial model can range from fairly simple to
very complex




Aldentify potential sources of funding that
can be used to offset an expenditure

A Tax incentives

A Grants and other sources of funding available
to the community
A EPA Brownfields grants for assessment, cleanup
A Revolving loan fund
A State Brownfield matching grants

A HUD Community Development Block Grant (CDBG)
Funds




Attracting Developers/Buyers
- In Different Markets

1sttier real estate market (NYC, Seattle, Los Angeles)
A Areas with active marketsall classesifid, res, comm)

ARequires little if any public funding to make the numbers
work, unless sites are heavily contaminated or there are
other encumbrances. Gateway cities, around ports, major e #1seatte
metro areas.

2nd tier real estate market (Buffalo, Cleveland, Indianapolis) e

A Areas with active real estate market mostly focused on e #8sanJose
residential and downtown. ® # 4 Raleigh/Durham

® :
A Public/Private partnerships required for redevelopment, ~ ##7iesaneee Feale
Many times, build to suit.

®# 10 Boston

®+# 5 Dallas/Ft. Worth
® # 2 Austin

3rd tier real estate market (Gary, IN; Pocatello, ID; Meriden, (‘T) __ . 6 Fort Lauderdale

A No significant development pwe R i
A Some public investments/almost always buitdsuit.

A tier real estate market
A Rural
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- Attracting End Users

What can communities do?

AMake information publicly available
A State and regional websites
ARegional property databases are extremely helpful
A Information must be clear and easy to find

AExisting markets, industries, type of operations,
economic clusters

AlLabor pool, training programs, higher education
AQuality of life, housing, communities, schools

A Create an Investment Package
APrepare the Sites

AG{ K2@0St wSIRe¢ ariagsSa KIFIGZS FTSHSNI NANAT &

A Saves substantial time




Promote Your
Redevelopment
Potential

| NBFGS | aLld Of
_Investment toward your
O2YYdzy Alue Qa a

priorities and bring the communit
together around a specific vision

Start with your stakeholders and Develop and implement an outreach plan

your community: to investors:
wCreate a website featuring available properties

wHelp to become ambassadors : , :
Eamiliarize th ith th K wDirect mail a copy of the investment package
wramifiarize them wi € package anc prioritized potential investors

coach them on how to use it wMake cold calls, send emails, and use follgw
wDevelop and share elevator requests to meet isperson
pitch/consistent message winvite potential developers and investors to
wKeep everyone up to date and celebra available properties
downtown

wPresent the investment package at public and

private events
.



- Different Models for Tough Sites

ACommunities use different types of models to:
A Overcomeconstraints
ARaise/attract funding
A Attract developers/end users

AFour different communitieg different approaches

APrivate development on Redevelopment Ready sites
Ad/ 2NNARZ2NE | LILINR2FOK (2 LINRY2O0AYy 3 Yd
ANon-profit takes the lead in removing barriers to redevelopment
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Case Study Leader

Charlie Adams As RegionalVice President, Charlie Adamsis responsiblefor the
execution and continued growth of t Sy Yy N@edebrient pipeline, including all
aspectsof the real estate development process from initial conception through
construction,to leaseup and stabilizedoccupancyor saler within the New England
area Charliereceivedhis Bachelorof Arts degreefrom the PrincetonSchoolof Public
and International Affairs at PrincetonUniversity He also attended the Massachusetts
Institute of Technology,where he earned a Master of Sciencein Real Estate
Developmentfrom the Centerfor RealEstateand a Master of City Planningfrom the
UrbanStudiesprogram
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Brownfields Redevelopment
Case Study: Meriden Commons
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Who we are BERESEITGUTIN.

HEART & SOUL

A National multifamily real estate developer, owner, and manager.

A Specialists in mulfiamily, mixeduse developments.

A Experienced in navigating complex financing structures for brownfield redevelopment, historic
rehabilitations, and mixe@hcome projects.

Al TFALALFGSR LINPLISNIE& YFYlFISNE tSYyNRasS al yl 3S
A Employs 387 trained professionals

A Manages the vast majority of the Pennrose portfolio



Total Units
Developed

. . §
Riverfront, Torrington, (

22

States &
Territories

Historic
Rehabilitation
Projects
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Wareham, MA




PENNROSE
Bricks & Mortar | Heart & Soul

CASE STUDY: MERIDEN COMMONS

Quick Overview

A 151 rental units (Two Phases)
A 80% Affordable/20% Market Rate

A Approx. 7,000 SF of ground floor
retail

A Building Typology: 2 midse
buildings, 2 townhousstyle
buildings

A Total Development Costs:
Approximately $50M
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Before:Culverted Harbor Brook, split ownership parcels between the City and PHA




PENNROSE
Bricks & Mortar | Heart & Soul

pe

CASE STUDY: MERIDEN COMMONS
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After: Exposed Harbor Brook with park, consolidated site ownership between the City and Housing Authority
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CASE STUDY: MERIDEN COMMONS

Before:Super block with Meriden Mills low and higee After: Public housing stock fully replaced with mixese, mixeel
public housing apartments iIncome midrise and townhouse buildings with adjacent park
land




Intstod N

CASE Goal: Repurpose/reuse 54 acres of brownfields

in downtown Meriden CT
STUDY: _
MERIDEN = = ==

Camoe Imtctag
NA NA
AS) =: 0.25 Proce | N N
0.1 Prese | NA NA
| 041 Procg | N Na
0.23 Prese | A
0.0% Proge | :
047 Prose | - NA
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City of Meriden, C
Economic Development Office
i s Brownfield Redevelopment Progress 2016 §
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Slide Credit: Juliet Burdelski
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CASE STUDY: MERIDEN COMMONS
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