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Project Summary 

Contract No. W912DY-13-D-0065  -  TO 0004 
Title: Ft. Bragg AGR, Tree Thinning and 

Cutting 
Issued by: USAESCH 

Location: Ft. Bragg, NC 
Awarded: April 2015 
Completed: January 2016 



Project Summary 

Scope of Work: 
 
•  Perform tree cutting and tree thinning activities in 

1168 acre MEC and MPPEH contaminated area in 
support of range construction. 

•  Prepare and gain approval of a Tree Thinning Plan 
for a 130 acre area designated for tree thinning only. 

•  Stabilize disturbed soil by seeding. 
•  Conduct field repair and repair testing of GFE. 
•  Surveying. 
•  MEC Escort. 
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Staff Overview 

USAESCH ECC 

Contracting 
Officer 

Kenneth 
Bryant 

PgM Mike Davis 

PgM  Spencer 
O’Neal 

PM Ray Velazquez 

Technical 
Mgr. 

Charles 
Pregeant 

Robotics 
Mgr 

Ryan O’Donnell 

SUXOS Chris Talbot 

UXOSO/
QCS 

Rick Rogaliner 



Robotic Platforms 

(6) Bobcat T770 w/MRAK 
 
Attachments: 
•  Mulcher  
•  Bucket 
•  Root Grappler 
•  Mower deck 
•  Buncher 
•  Tree Shear 
•  Forklift 
•  Excavator 
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Robotic Platforms 

(3) Caterpillar 
521B Feller-
Bunchers w/
MRAK 
 
Attachments: 
•  Hot Saw 
•  Mulcher 

head 



Robotic Platforms 



Command Units 



Command Units 



Command Units 



Ft Bragg AGR 

	Acres	 Area	

829.5	 Tree	Cutting		

8.1	 Option	2,	Option	3	

120.2	 Bragg	Tree	Thinning	

36.1	 Option	1,	Option	2,	Option	4	

43.3	 Conditional	Bragg	Thinning	

130.8	 Tree	Thinning	for	RCW	

1168	 Project	Total		

Total Acreage % 
Complete 

93.5% 
(6.5% were inaccessible) 

Duration 270 days 

Avg. Daily Production 
Rate 

4.5 acres/day 



Ft Bragg AGR 



Ft Bragg AGR 

Pre Tree Thinning Post Tree Thinning 



Ft Bragg AGR 
 

Two units working in close proximity 



Ft Bragg AGR - Challenges 
 

Two units working in close proximity 

Challenges Solutions 

RCW Habitats Operating during non RCW 
nesting season. No operations 
within 200 feet of RCW buffer.  

Wetlands Operations during dry season; 
manual tree cutting; low ground 
pressure platforms. 

Line of Site Issues Placement of repeaters to 
maximize range and LOS. 

Cultural sites Coordination with installation 
cultural monitors. 



POCs 
 

ECC 
Mike Davis – MJDavis@ecc.net 
Ray Velazquez - RVelazquez@ecc.net 
 
 
 
 
 
USAESCH – Spencer O’Neal   Spencer.D.Oneal@usace.army.mil 


